
Reliability-Centered Maintenance - Op�mize asset 
management
Performance-Centered Asset Management (P-CAM):  A safe and engaging value 

for op�mal Asset Management

21st, 22nd & 23rd June 2022 

Timings: 10:00 AM TO 2:30 PM GST - GULF STANDARD TIME        

ON ALL 3 DAYS



  

What you'll learn
The par�cipant goes beyond simple theory, applying the lessons to his 

own context through workshops designed to self appropriate the 

fundamental principles;

- to develop an RCM culture, diver�ng it from the flavour of the month,

- to reach the right level of detail for successful analyzes,

- to understand what to avoid to be effec�ve and engage people in the 

  process.

Descrip�on
The par�cipant will be ou�i�ed with Reliability-Centered Maintenance 

(RCM) tools and their applica�on to the Performance-Centered Asset 

Management process.

He will go beyond the tools, to apply the lessons learned to his own 

context of opera�on, through workshops especially designed to self 

appropriate the fundamental principles;

- to develop an RCM culture, diver�ng it from the flavor of the month,

- to reach the right level of detail for successful analysis,

- to understand what not to do to be effec�ve and engage people in 

  the process.

This training is for people involved or having an interest in the 

management of physical assets, opera�onal excellence or maintenance 

engineering, and looking for a new perspec�ve.

Objec�ves
This training enables the par�cipant to master the concepts and 

processes needed to sustainably op�mize Asset Management (AM), 

using the principles of Reliability-Centered Maintenance (RCM).

- Define industrial maintenance and related concepts;

- Define dependability (RAMS), reliability and related concepts;

- Define Asset Management and related concepts;

- Define Reliability-Centered Maintenance, role, objec�ves and related 

  concepts;

- Develop an op�mal and sustainable maintenance plan from the RCM 

  analysis.



Targeted par�cipants
Managers, engineers, technicians, planners, analysts, maintainers, 

operators and professionals involved in asset management.

Methodology

Through presenta�ons and analysis exercises, the par�cipant becomes 

familiar with the concepts of Reliability-Centered Maintenance, so that 

they can implement it sustainably.

- Presenta�ons (25%), analysis exercises (75%)

TRAINING OUTLINE / SYLLABUS

Maintenance and reliability concepts (15%)

• Context and defini�ons

• Types of maintenance

• Dependability (RAMS)

• Opera�onal indicators

Asset management concepts (10%)

• Analysis Process

• Classifica�on tools

• Priori�za�on of assets

Reliability-Centered Maintenance (75%)

• Method’s origin and objec�ves

• RCM process and implementa�on

• Assets func�onal analysis

• RCM analysis and op�mal maintenance plan

• Analysis vs failure reports

Who this course is for:
Managers, engineers, technicians, planners, analysts, maintainers, 

operators and professionals involved in asset management.



Pascal CLEMENT, CRE, CRL, CMRP
Founder, President and Asset Management Trainer

Mr. CLEMENT is a Professional Engineer and holds a master of reliability and industrial 

maintenance. He started in 1996 as a marine engineer. During his career, he has developed an 

exper�se in reliability and industrial maintenance combining teaching with the field prac�ce of 

engineering. Energy produc�on, aerospace manufacturing, mining and primary metal, naval 

engineering, and research and development in reliability and predic�ve maintenance are among 

the sectors of the industry in which he has worked. Professional experiences coupled with 

teaching have allowed him to master the fundamentals of Asset Management. Innova�on is 

about mastering and adap�ng established concepts, rather than inven�ng them again. 

The challenge is to integrate them into a concise process, delivering strategies aligned with 

Methodology

Through presenta�ons, exchanges and analysis exercises, the par�cipant becomes familiar 

with the concepts of Reliability-Centered Maintenance, so that they can implement it 

sustainably.

- Presenta�ons and exchanges (60%), analysis exercises (40%)

corporate goals and tailored to the local opera�ng context.
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